April 13

Time

NASBLA Spring BLA Workshop
April 13-14, 2010
Arlington, Virginia

DRAFT Agenda

Event

Room

7:30 am

Continental Breakfast

TBA

8:00am —9:30 am

How to Overcome E-mail Overload

Tim Burress, author of The Hamster Revolution

Every day you face an avalanche of e-mail, constant interruptions and an
endless stream of tasks. Get Control of E-mail puts you in charge of your
workflow so that you can get more done every day.

e Save 15 days a year and get more done

e Reduce inbox clutter, stress and liability

Write clear, concise and actionable messages

Discover time-saving Outlook® or Lotus Notes® tech tips
e  Boost productivity - Reduce liability

e  Powerful etiquette, netiquette and e-liability insights

TBA

9:45 am — Noon

National RBS Grant Program Overview/Discussion for BLAs

U.S. Coast Guard

A discussion of issues related to the RBS state grants to help you better
prepare grant requests and meeting federal fiduciary requirements and
deadlines.

TBA

Noon —1:30 pm

Lunch with Featured Speaker

Kerry Moher, BoaterExam.com

A presentation of the latest news and information from NASBLA Strategic
Partner, BoaterExam.com.

TBA

1:30 pm —3:45 pm

Roundtable Discussion on

Boating Safety Program Administration

Boating law administrators will discuss current challenges in program
administration and share thoughts and ideas with each other to meet those
challenges.

TBA

4:00 pm —5:00pm

NASBLA Program News & Updates
John Johnson, NASBLA Executive Director, & Staff

TBA

5:15 pm—-6:15 pm

NASBLA Leadership Academy

NASBLA Executive Board

Members of the executive board will discuss how BLAs can be more involved
in the association from committee service and leadership to executive board
service.

TBA

Dinner (on own)

April 14

Time

Event

Room

7:30 am

Continental Breakfast

TBA

8:00am—11:30 am

Making the Most of Your Capitol Hill Visits

Join your NASBLA colleagues and make your voice heard on Capitol Hill.
NASBLA is taking advantage of the spring workshop being in the nation's
capital by providing you with the opportunity to go to the Hill and share your
ideas and success stories with your Senators and Congressional Members.

TBA




11:30 am — 1:00 pm Lunch with Featured Speakers TBA
Kurt & Cindy Kalkomey, Boat Ed
A presentation of the latest news and information from NASBLA Mission
Partner, Boat Ed.
1:15 pm Depart for Capitol Hill TBA
2:00 pm —5:30 pm Capitol Hill Visits TBA

5:30 pm—=7:30 pm

NASBLA 50" Anniversary Reception

Join NASBLA, the United States Coast Guard and the National Safe Boating
Council for a celebration of NASBLA’s 50" Anniversary and recreational
boating safety.

Rayburn Foyer
Rayburn House Office
Building
Independence Avenue
Washington, D.C.

Dinner (on own)
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